Woodlot EFM Project(— “FINAL™ECAS Appraisal Submission (Coast) Business Process Mapping Assumptions:
Dated June 12, 2008 LEGEND
I:l Reference Information |:| Cutting Authority Detail

I:l Tree to Truck, Log Transp, Admin I:l Roads Info

UPDATES
I:l Attachments (bold indicates who did Visio update)

June 11&12, 2008 by S. Mooney = (O
May 21, 2008 by S. Mooney = blue shadowed post-it notes & (O

Comments:
1. This flowchart may not be accurate as it is based on the ECAS
tutorials and other documentation on the ECAS website since

access to ECAS test and/or production environments was denied

Why is the
district not
automatically
tied to the
woodlot??

START

‘., Avrea logged is
Is TSB same as LSEl0ot ‘- Why is CVP " mandatory (*) 2008
Mgmt Unit # (eg ndicatedlas J but licensees Original Re-Design Team Members
: mandatory (ie. default when 2
le-lll:t)?’; s star missing) but coast has been asseSrt:; ?ru_s -
this needed?? tutorial indicates using MPS for e
o itis quite some pp!
mandatory??? time?? only???

April 19, 2008
Original Visio completed by:
‘Stephanie Mooney

Original Design completed by:
May 12, 200

WL
Will conventional logging
methods be used?

Stephanie Mooney

Apr 23, 2008
Coleen MacLean Marlow

‘Stephanie Mooney
Susan Prosser
Tom Bradley

Brian McNaughton

April 18, 2008
Coleen MacLean Marlow
‘Stephanie Mooney
Susan Prosser
Dave Haley (half)

WL
Does appraisal contain
pecified operations?,

®

End Haul?? no
longer required
or available??

J’ECAS is working - it's still a people system
Goes to district office for review — no automatic
rejections

ECAS has been around longer and used only by
forest professionals

Attachments
Cruise map (actual)
Exhibit B
Cruise Cards (scanned)

WL
Does appraisal contain
detailed engineering
information?

WL
Does appraisal contain en
haul information?

WL
Does appraisal contain
bridge information?

WL
Does appraisal contain
culvert information?

WL
Does appraisal contain
road information?

Does appraisal contain
road, bridge or culvert
information?

z

Ro:
Site plan (ASP doc)? May not be required

Why do we need to submit Road Eng & Exhibit
B? Why can't road write off be shown on Cruise
Map??

‘Should there be

2 separate
processes for

roads — one for
new construction
and one for re-
construction??

WL
Is Woodlot Licensee
also the signing
RPF or RFT?

Submitting individual
attachments or one zip
file?

Individual

WL
How will attachments be
sent?

‘Option to send
information by
paper conflicts
with Coast
Appraisal
Manual

Electronic

Some districts are requiring
maps, site plans, and/or a cover
letter (including FTA number) to

be submitted as a pdf in a
separate email so that the dm
can see what he/she is
approving.

WL
All applicable attachments;
added?




